


community to explain exactly how it came to that assessment and what alternatives might 
also be true. This is not "politicization"; it is a necessary part of the intelligence process. 
And in the end, it is the key to getting the best fi-om an Intelligence Community that, at its 
best, knows how to do astonishing things. 

Rethink the President's Daily Brie$ 

The daily intelligence briefings given to you before the Iraq war were flawed. 
Through attention-grabbing headlines and repetition of questionable data, these briefings 
overstated the case that Iraq was rebuilding its WMD programs. There are many other 
aspects of the daily brief that deserve to be reconsidered as well, but we are reluctant to 
make categorical recommendations on a process that in the end must meet your needs, 
not our theories. On one point, however, we want to be specific: while the DNI must be 
ultimately responsible for the content of your daily briefing, we do not believe that the 
DNI ought to prepare, deliver, or even attend every briefing. For if the DNI is consumed 
by current intelligence, the long-term needs of the Intelligence Community will suffer. 

There is no more important intelligence mission than understanding the worst 
weapons that our enemies possess, and how they intend to use them against us. These are 
their deepest secrets, and unlocking them must be our highest priority. So far, despite 
some successes, our Intelligence Community has not been agile and innovative enough to 
provide the information that the nation needs. Other commissions and observers have 
said the same. We should not wait for another commission or another Administration to 
force widespread change in the Intelligence Community. 
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